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Kursüberblick

A radical change in strategy due to the market, the evolutionary
restructuring of the company or a reorganization after a merger set
in motion change processes. Change management has therefore
become a necessary core competence. As an executive, you plan
and manage the changes proactively and achieve the acceptance
of sponsors, your employees and customers alike.

Zielgruppe

C-Level
Business Decision Makers

Voraussetzungen

None

Kursziele

One-day workshop, which will employ presentations, case-studies,
discussions, and exercises.

Workshop exercises and forum-style discussions will augment and
reinforce the courseware to provide a great interactive and
collaborative experience for the participants.

Kursinhalt

Interlocking Strategic Management with Change Management

Analysis of change.
Optimal fit of strategy, processes, behavior.

Psychology of Change

Emotional reactions from employees and teams.

Holistic Change Management

Phases and steps, responsibility, work packages.

Sponsorship

Integration of top management.

Leadership

Responsibility and role of the leader in change.
Sandwich position of middle management.

Change Agents and participation strategy

Strategy for implementing the changes.
Involvement of employees.
Survey feedback approach.

Communication strategy and plan

Target group analysis and tools.

Control of change management's success

instruments for monitoring success.
Feedback.

Instructor

This workshop is delivered by a strongly qualified and certified
Microsoft Most Valuable Professional (MVP) with high-profile
industry experience.



Fast Lane Services
3 Highend-Technologietraining
3 Business- & Softskill-Training
3 Consulting Services
3 Managed Training Services
3 Digitale Lernlösungen
3 Content-Entwicklung
3 Remote Labs
3 Talentprogramme
3 Eventmanagement-Services

Über Fast Lane 
Fast Lane ist weltweiter, mehrfach ausgezeichneter Spezialist für Technologie 
und Business-Trainings sowie Beratungsleistungen zur digitalen Transforma-
tion. Als einziger globaler Partner der drei Cloud-Hyperscaler Microsoft, AWS 
und Google und Partner von 30 weiteren führenden IT-Herstellern bietet  
Fast Lane beliebig skalierbare Qualifizierungslösungen und Professional  
Services an. Mehr als 4.000 erfahrene Fast Lane Experten trainieren und be-
raten Kunden jeder Größenordnung in 90 Ländern weltweit in den Bereichen 
Cloud, künstliche Intelligenz, Cybersecurity, Software Development, Wireless 
und Mobility, Modern Workplace sowie Management und Leadership Skills, 
IT- und Projektmanagement. 

Trainingsmethoden
3 Klassenraumtraining
3 Instructor-Led Online Training
3 FLEX Classroom – Klassenraum und  
    ILO kombiniert
3 Onsite & Customized Training
3 E-Learning
3 Blended & Hybrid Learning
3 Mobiles Lernen

Weltweit vertreten
mit High-End-Trainingszentren

rund um den Globus

Mehrfach ausgezeichnet
von Herstellern wie AWS, Microsoft, 

Cisco, Google, NetApp, VMware

Praxiserfahrene Experten
mit insgesamt mehr als 
19.000 Zertifizierungen

Technologien und Lösungen
3 Digitale Transformation
3 Artificial Intelligence (AI)
3 Cloud
3 Networking
3 Cyber Security
3 Wireless & Mobility
3 Modern Workplace
3 Data Center 

Deutschland
Fast Lane Institute for Knowledge 
Transfer GmbH 
Tel. +49 40 25334610

info@flane.de / www.flane.de

Österreich
ITLS GmbH 
(ITLS ist ein Partner von Fast Lane)
Tel. +43 1 6000 8800

info@itls.at / www.itls.at

Schweiz
Fast Lane Institute for Knowledge 
Transfer (Switzerland) AG 
Tel. +41 44 8325080

info@flane.ch / www.flane.ch 

AUTHORIZED
Training Provider

Platinum Learning Partner
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