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Drive Al transformation in your organization (AB-731T0O)

ID AB-731T00 Price 690.— €(excl. tax) Duration 1 day

Course Overview

In this course, learners will explore how to lead Al transformation
across their organization. They'll learn practical strategies to
identify high-impact Al opportunities, align investments with
business goals, and champion responsible Al practices. The
course emphasizes real-world applications and strategic decision-
making—no technical expertise required—making it ideal for senior
leaders who want to confidently drive Al adoption and innovation.

Who should attend

This course is designed for business leaders, including directors,
VPs, and executives across marketing, sales, operations, HR,
finance, and strategy. It's also suitable for aspiring leaders who
want to understand how to adopt and scale Al responsibly.
Learners will gain practical knowledge and tools to plan, strategize,
and implement Al initiatives using Microsoft technologies.

Course Content

¢ Understand the foundations of generative Al for business
leaders

¢ Build effective generative Al solutions in your organization

¢ Drive business value with Microsoft Copilot solutions

¢ Drive business value with Al using Microsoft Foundry Tools

e Leverage Al tools and resources for your business

¢ Create business value with Al

¢ Embrace responsible Al principles and practices

e Scale Al in your organization
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About Fast Lane

Fast Lane is a global, award-winning specialist in technology and business
training as well as consulting services for digital transformation. As the only
global partner of the three cloud hyperscalers- Microsoft, AWS and Google- and
partner of 30 other leading IT vendors, Fast Lane offers qualification solutions
and professional services that can be scaled as needed. More than 4,000

experienced Fast Lane professionals train

andadvise customersinorganizations

of all sizes in 90 countries worldwide in the areas of cloud, artificial intelligence,
cybersecurity, software development, wireless and mobility, modern workplace,
as well as management and leadership skills, IT and project management.
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Worldwide Presence
with high-end training centers
around the globe

Germany

Fast Lane Institute for Knowledge
Transfer GmbH

Tel. +49 40 25334610
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Austria

ITLS GmbH

(Partner of Fast Lane)
Tel. +43 1 6000 8800
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Fast Lane Services

v High End Technology Training
v Business & Soft Skill Training
v Consulting Services

v Managed Training Services

v Digital Learning Solutions

v Content Development

v/ Remote Labs

v/ Talent Programs

v Event Management Services

Training Methods

v Classroom Training

v Instructor-Led Online Training

v FLEX Classroom — Classroom &
Online Hybrid

v Onsite & Customized Training

v/ E-Learning

v Blended & Hybrid Learning

v Mobile Learning

Technologies & Solutions
v Digital Transformation

v Artificial Intelligence

v/ Cloud

v Networking

v Cyber Security

v Wireless & Mobility

v Modern Workplace

v/ Data Center
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Switzerland

Fast Lane Institute for Knowledge
Transfer (Switzerland) AG

Tel. +41 44 8325080
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