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HCMX FinOps Business Administration (HCMX-FBA)

ID HCMX-FBA   Price 1,500.— €  (excl. tax)   Duration 2 days

Important notes for the booking of Open Text trainings

Please note that prepayment is required for participation in an
Open Text training course. Participation in a training course is
possible for 12 months after booking the course. Cancellations are

excluded. For further information, please refer to our General
Terms and Conditions.

Course Overview

This two-day course about OpenTextTM Hybrid Cloud
Management X (HCMX) FinOps teaches you how to manage
FinOps business administrator activities effectively.

The course uses lectures and a series of hands-on labs to teach
the course material.

Highlights:

Overview of FinOps and HCMX FinOps Express
Explain the HCMX FinOps Express key features and
HCMX Express architecture
Create and maintain users and roles
Create functional groups
Explain account management in Cloud Operations
Create cloud cost data providers
Configure group access to cloud accounts
Define cloud cost limits
Generate reports for groups over the cost limit
Review anomalies in notifications sent
Review cloud insights

Who should attend

HCMX FinOps Express business administrators, HCMX
administrators

Prerequisites

To be successful in this course, you should have a basic

knowledge of the AWS/Azure/ Google Cloud Platform (GCP) cloud
providers.

Course Objectives

On completion of this course, participants should be able to:

Explain HCMX FinOps Express features.
Create users, view roles, and create functional groups.
Explain account management in Cloud Operations.
Create cloud cost data providers and configure group
access to cloud accounts.
Define cloud cost limits, generate reports, and review
anomalies.
Review cloud insights.

Course Content

Module 1: Course Overview
Module 2: Introduction to HCMX FinOps Express
Module 3: HCMX FinOps Express Key Features and
Architecture
Module 4: HCMX FinOps &ndash; Roles, Users, and
Functional Group
Module 5: Account Management in Cloud Operations
Module 6: Creating Cloud Cost Data Providers
Module 7: Creating Cloud Cost Limits
Module 8a: AWS Cloud Provider Reports
Module 8b: Azure Cloud Provider Reports
Module 8c: GCP Cloud Provider Reports
Module 9: Reviewing Cloud Insights

Detailed Course Outline

Module 1: Course Overview

Explain the daily classroom schedule and structure
Review the overall course objectives

Module 2: Introduction to HCMX FinOps Express

Discuss the proliferation of clouds and cloud waste
Discuss how to reduce your cloud costs
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Discuss FinOps concepts
Explain the HCMX FinOps Express

Module 3: HCMX FinOps Express Key Features and
Architecture

Discuss HCMX and HCMX FinOps Express overview
Explain the key features of HCMX FinOps Express
Explain the architecture of HCMX FinOps Express

Module 4: HCMX FinOps – Roles, Users, and Functional Group

Describe the HCMX FinOps tenant
Explain Cloud Management Platform (CMP) FinOps role
permissions
Assign the CMP Agent role to the Cost Governance and
Resource Optimization (CGRO) Administrators group
Define FinOps admin users
Define FinOps showback users
Define functional group and assign it to a user
Reset the password for new users

Module 5: Account Management in Cloud Operations

Explain public cloud account management
Discuss account management using Cloud Operations in
HCMX FinOps
Explain the Cloud Cost Limit notification

Module 6: Creating Cloud Cost Data Providers

Explain cloud cost data providers
Explain Amazon AWS, Azure, and GCP cloud cost data
provider
Explain group access to AWS, Azure, and GCP cloud
account

Module 7: Creating Cloud Cost Limits

Explain cloud cost limits
Enable notifications for Accounts in Cloud Operations
Create cloud cost limits
Review Accounts in Cloud Operations for events
Review email notifications

Module 8a: AWS Cloud Provider Reports

Explain Cost Governance
Discuss Cloud Spend Summary
Explain cloud cost reports
Explain AWS cloud cost reports

Module 8b: Azure Cloud Provider Reports

Explain the Azure cloud cost reports

Module 8c: GCP Cloud Provider Reports

Explain the GCP cloud cost reports

Module 9: Reviewing Cloud Insights

Explain cloud insights
Explain usage recommendations
Explain rate recommendations
Discuss the AWS recommendations
Discuss the Azure recommendations



About Fast Lane 
Fast Lane is a global, award-winning specialist in technology and business 
training as well as consulting services for digital transformation. As the only 
global partner of the three cloud hyperscalers- Microsoft, AWS and Google- and
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Fast Lane Services
3 High End Technology Training
3 Business & Soft Skill Training
3 Consulting Services
3 Managed Training Services
3 Digital Learning Solutions
3 Content Development
3 Remote Labs
3 Talent Programs
3 Event Management Services

Training Methods
3 Classroom Training
3 Instructor-Led Online Training
3 FLEX Classroom – Classroom & 
    Online Hybrid
3 Onsite & Customized Training
3 E-Learning
3 Blended & Hybrid Learning
3 Mobile Learning

Technologies & Solutions
3 Digital Transformation
3 Artificial Intelligence
3 Cloud
3 Networking
3 Cyber Security
3 Wireless & Mobility
3 Modern Workplace
3 Data Center 
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