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Important notes for the booking of Open Text trainings

Please note that prepayment is required for participation in an
Open Text training course. Participation in a training course is
possible for 12 months after booking the course. Cancellations are
excluded. For further information, please refer to our General
Terms and Conditions.

Course Overview

This two-day, basic course explains the fundamentals of the
OpenTextTM ValueEdge platform. Designed for beginners, this
course provides a comprehensive introduction to ValueEdge and
its sub-modules, equipping participants with the skills necessary to
effectively utilize the solution for software management and
delivery. The training comprises theory and practical sessions
where you learn to use ValueEdge as a cloud-based value stream
management (VSM) and DevOps platform.

Highlights:

e Explain ValueEdge as a software delivery platform.

¢ Explore the sub-modules of the ValueEdge platform.

¢ Effectively create and configure releases, sprints, and
milestones.

¢ Assemble and organize teams, assigning them to specific
releases to optimize workflow.

e Build and prioritize the product backlog, ensuring all
necessary features and tasks are included.

¢ Plan and organize release activities.

¢ Create detailed tasks, monitor team progress, and
implement retrospective activities to improve future sprints.

* Create and execute tests to validate features and ensure
quality.

¢ Explain pipelines in ValueEdge.

e Utilize graphs and summary views to monitor project status
and progress.

Who should attend

Software testing SMEs, Project Managers, Test Managers, Test
Leads, IT professionals, and Release Managers

Prerequisites

Software testing SMEs, Project Managers, Test Managers, Test
Leads, IT professionals, and Release Managers

Course Objectives

On completion of this course, participants should be able to:

Describe the advantages of using ValueEdge as a software
delivery platform.

Explain the features and capabilities of the ValueEdge
platform.

Describe the different sub-modules of ValueEdge and their
functionalities.

Create and configure releases, sprints, and milestones.
Assign a team to Release.

Build and prioritize the product backlog by creating Epics,
Features, and User Stories.

¢ Plan a Release using the grid, planning bucket, and
Planning Board, and assign backlog entities to the release.
Break stories into tasks and assign stories using team
member buckets.

Track team progress and perform retrospective activities.
Explore My Work module.

e Create manual and Gherkin tests and execute them.

Link tests to User Stories.

Explain defect management.

Explore ValueEdge Dashboards, widgets, and reports.
Define and run pipeline jobs.

Explain integrations in ValueEdge.

e Create User-Defined Fields (UDFs).

Add Workflow Phases and Transitions.

e Create Business Rules.

Explain the essential Ul collaboration features.

Course Content

Chapter 0: Course Overview
e Identify the contents and objectives of the course.

¢ Define the class logistics.
e |dentify the related courses.
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Chapter 1: Introduction to the ValueEdge Platform ¢ Perform quality testing and track defects.
¢ Explain the ValueEdge Platform. Chapter 8: Leveraging the Insights Module
e Explain the ValueEdge modules.
¢ Describe the notable features of ValueEdge. ¢ Use ValueEdge Dashboards.
. e Create and configure widgets.

¢ Create reports.
Chapter 2: Architecting the Framework
Chapter 9: Continuous Development and Integrations
¢ Explain the different roles in ValueEdge.

e Perform administrative tasks. ¢ Define and run pipeline jobs.

e Explain the Workspace Administration role, the Team e Explain integrations in ValueEdge.
Member role, and the DevOps Administrator role.

* Create users and teams. Chapter 10: Customizations in ValueEdge

* Assign users to teams.

¢ Create User-Defined Fields (UDFs).
Add Workflow phases and transitions.
¢ Create Business Rules.
e Explain project management flow. e Explain the essential Ul collaboration features.
¢ Create a release.
¢ Add and edit sprint.
e Add teams.
¢ Add Release Expected Velocity.

Chapter 3: Creating and Configuring Releases

Chapter 4: Building a Product Backlog

e Explain the Agile module of ValueEdge.

¢ Create a Requirements Document.

e Build the backlog by creating its Epics, Features, and User
Stories.

¢ Prioritize backlog entities.

Chapter 5: Planning a Release

¢ Plan a release using the grid, planning bucket, and
Planning Board.
¢ Assign backlog entities to release.

Chapter 6: Managing the Team Backlog

* Break stories into tasks.

¢ Assign stories using team member buckets.
e Explore the board view in the Team Backlog.
¢ Track team progress.

¢ Perform retrospective activities.

e Explain the My Work module.

Chapter 7: Utilizing the Quality Module

e Describe manual testing.
¢ Assign tests to a User Story.
* Run a manual test.
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About Fast Lane

Fast Lane is a global, award-winning specialist in technology and business
training as well as consulting services for digital transformation. As the only
global partner of the three cloud hyperscalers- Microsoft, AWS and Google- and
partner of 30 other leading IT vendors, Fast Lane offers qualification solutions
and professional services that can be scaled as needed. More than 4,000

experienced Fast Lane professionals train

andadvise customersinorganizations

of all sizes in 90 countries worldwide in the areas of cloud, artificial intelligence,
cybersecurity, software development, wireless and mobility, modern workplace,
as well as management and leadership skills, IT and project management.
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Fast Lane Institute for Knowledge
Transfer GmbH
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ITLS GmbH

(Partner of Fast Lane)
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Fast Lane Services

v High End Technology Training
v Business & Soft Skill Training
v Consulting Services

v Managed Training Services

v Digital Learning Solutions

v Content Development

v/ Remote Labs

v/ Talent Programs

v Event Management Services

Training Methods

v Classroom Training

v Instructor-Led Online Training

v FLEX Classroom — Classroom &
Online Hybrid

v Onsite & Customized Training

v/ E-Learning

v Blended & Hybrid Learning

v Mobile Learning

Technologies & Solutions
v Digital Transformation

v Artificial Intelligence

v/ Cloud

v Networking

v Cyber Security

v Wireless & Mobility

v Modern Workplace

v/ Data Center
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Switzerland

Fast Lane Institute for Knowledge
Transfer (Switzerland) AG

Tel. +41 44 8325080
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