=Fast Lane

Change Management for Al (MS-AICM)

ID MS-AICM Price on request Duration 1 day

Course Overview

A radical change in strategy due to the market, the evolutionary
restructuring of the company or a reorganization after a merger set
in motion change processes. Change management has therefore
become a necessary core competence. As an executive, you plan
and manage the changes proactively and achieve the acceptance
of sponsors, your employees and customers alike.

Who should attend
e C-Level

¢ Business Decision Makers

Prerequisites

None

Course Objectives

One-day workshop, which will employ presentations, case-studies,
discussions, and exercises.

Workshop exercises and forum-style discussions will augment and
reinforce the courseware to provide a great interactive and
collaborative experience for the participants.

Course Content

Interlocking Strategic Management with Change Management

¢ Analysis of change.
e Optimal fit of strategy, processes, behavior.

Psychology of Change
e Emotional reactions from employees and teams.
Holistic Change Management

¢ Phases and steps, responsibility, work packages.

Sponsorship
¢ Integration of top management.
Leadership

¢ Responsibility and role of the leader in change.
e Sandwich position of middle management.

Change Agents and participation strategy
e Strategy for implementing the changes.
¢ Involvement of employees.
¢ Survey feedback approach.
Communication strategy and plan
e Target group analysis and tools.

Control of change management's success

e instruments for monitoring success.
¢ Feedback.

Instructor
This workshop is delivered by a strongly qualified and certified

Microsoft Most Valuable Professional (MVP) with high-profile
industry experience.
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About Fast Lane

Fast Lane is a global, award-winning specialist in technology and business
training as well as consulting services for digital transformation. As the only
global partner of the three cloud hyperscalers- Microsoft, AWS and Google- and
partner of 30 other leading IT vendors, Fast Lane offers qualification solutions
and professional services that can be scaled as needed. More than 4,000

experienced Fast Lane professionals train

andadvise customersinorganizations

of all sizes in 90 countries worldwide in the areas of cloud, artificial intelligence,
cybersecurity, software development, wireless and mobility, modern workplace,
as well as management and leadership skills, IT and project management.
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Worldwide Presence
with high-end training centers
around the globe

Germany

Fast Lane Institute for Knowledge
Transfer GmbH

Tel. +49 40 25334610
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ITLS GmbH

(Partner of Fast Lane)
Tel. +43 1 6000 8800
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Fast Lane Services

v High End Technology Training
v Business & Soft Skill Training
v Consulting Services

v Managed Training Services

v Digital Learning Solutions

v Content Development

v/ Remote Labs

v/ Talent Programs

v Event Management Services

Training Methods

v Classroom Training

v Instructor-Led Online Training

v FLEX Classroom — Classroom &
Online Hybrid

v Onsite & Customized Training

v/ E-Learning

v Blended & Hybrid Learning

v Mobile Learning

Technologies & Solutions
v Digital Transformation

v Artificial Intelligence

v/ Cloud

v Networking

v Cyber Security

v Wireless & Mobility

v Modern Workplace

v/ Data Center
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Switzerland

Fast Lane Institute for Knowledge
Transfer (Switzerland) AG

Tel. +41 44 8325080
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