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SAFe Micro-Credential: Value Stream Mapping for Advanced

Facilitator (MC-VSMAF)

ID MC-VSMAF Price on request Duration 1 day

Course Overview

Master the art of facilitating Value Stream Mapping workshops

The SAFe Micro-credential Course “Advanced Facilitator: Value
Stream Mapping” is a blended learning experience designed to
equip participants with the knowledge and confidence to facilitate
Value Stream Mapping workshops effectively. This offering is
available as part of our Advanced Facilitator series of SAFe Micro-
credential courses.

Through dynamic, hands-on sessions, participants will delve into
the principles of Value Stream Mapping, practice facilitation
techniques, explore real-world case studies, and gain practical
tools to drive meaningful improvements within their organizations.

Who should attend

e SAFe® Program Consultant (SPCs) / SAFe® Practice
Consultant (SPCs)

¢ Release Train Engineers (RTES)

¢ Agile Coaches

Course Content

¢ Live sessions with industry experts and peers, fostering
engaging discussions and deepening your understanding
of concepts

e Master tangible, agile-specific skills in less than half a day

¢ Engage with real-world scenarios, interactive modules, and
practical exercises to deepen your understanding.
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About Fast Lane

Fast Lane is a global, award-winning specialist in technology and business
training as well as consulting services for digital transformation. As the only
global partner of the three cloud hyperscalers- Microsoft, AWS and Google- and
partner of 30 other leading IT vendors, Fast Lane offers qualification solutions
and professional services that can be scaled as needed. More than 4,000

experienced Fast Lane professionals train

andadvise customersinorganizations

of all sizes in 90 countries worldwide in the areas of cloud, artificial intelligence,
cybersecurity, software development, wireless and mobility, modern workplace,
as well as management and leadership skills, IT and project management.
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Worldwide Presence
with high-end training centers
around the globe

Germany

Fast Lane Institute for Knowledge
Transfer GmbH

Tel. +49 40 25334610
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Austria

ITLS GmbH

(Partner of Fast Lane)
Tel. +43 1 6000 8800
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Fast Lane Services

v High End Technology Training
v Business & Soft Skill Training
v Consulting Services

v Managed Training Services

v Digital Learning Solutions

v Content Development

v/ Remote Labs

v/ Talent Programs

v Event Management Services

Training Methods

v Classroom Training

v Instructor-Led Online Training

v FLEX Classroom — Classroom &
Online Hybrid

v Onsite & Customized Training

v/ E-Learning

v Blended & Hybrid Learning

v Mobile Learning

Technologies & Solutions
v Digital Transformation

v Artificial Intelligence

v/ Cloud

v Networking

v Cyber Security

v Wireless & Mobility

v Modern Workplace

v/ Data Center
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Experienced SMEs
with over 19.000 combined

certifications

Switzerland

Fast Lane Institute for Knowledge
Transfer (Switzerland) AG

Tel. +41 44 8325080
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